
“I thought that it would be a lot of  work, 
but I thought that I would get more out 
of  it than I put into it, and I have,” Car-

ol Mosley-Foster says about her initial thoughts 
as she began her journey in the first cohort  of  
Clemson University’s Staff  Development Program 
(SDP) when she and I sit down in the break room 
at Charles Lee Morgan’s Poultry Center on a sunny  
Wednesday afternoon. She is an employee here and 
has been one for the past 22 years, climbing the 
ranks from labor worker to, now, farm manager.

Carol heard about the program through an 
email last spring, as she says, “It drew my atten-
tion to what it was, and so I formulated what I 
wanted to do, and I applied for it.” The news of  
her acceptance came as a thrill and a surprise to 
her. She had expected that the number of  quali-
fied applicants for this great opportunity would 
have reduced her chances, but when the accep-
tance to SDP came, she took it and ran with it.

The Staff  Development Program at Clemson Uni-
versity gives staff  members the opportunity to grow 
in three aspects of  their life: professional develop-
ment, personal development, and community ser-
vice. Each area has a set number of  hours required 
with the potential to become infused into the dai-
ly life of  the staff  member, as it has with Carol. 
Aside from just being good for a person’s mind, 
body and soul in these areas, the program offers a 
very tangible reward: a 10% increase in their pay.

Carol’s initial goals coming into the program were 
to gain computer skills due to the ever-changing 

face of  her job and Clemson University and 
also to get in better shape. As many middle-
aged people today, Carol faced the uphill battle 
of  catching and keeping up with the Informa-
tion Age. This aspect of  Carol’s program creat-
ed the greatest challenge but provided her with 
many rewards. The challenge for Carol was learn-
ing where to find free classes that wouldn’t cre-
ate any additional burden to her budget. The 
best part of  the program also came out of  this: 

“I took classes at Anderson Library and I took classes over 
here, the one hour classes here. The classes at Anderson Coun-
ty Library were great and I found that Good Will Industries 
does online classes, so one of  the things I think I got out of  
it was that I found a lot of  places that you can take things free 
even if  you are not a Clemson employee that I can share with 
other people, ‘Look if  you don’t know how to do this, go on-
line, Google ‘Good Will Industries’ you have teachers, faculty, 
professors that will email you back except for on the weekend 
and they make you do it proper until you get a hundred on it.  
You have to time plan and you have to really make all the dead-
lines, but I took Power Point from them and I learned a lot.’”

“I thought I would get 
more out of  it than I put 

into it, and I have.”



For More Information:
Email: sdp-L@clemson.edu                    Website: www.clemson.edu/sdp                    Phone: (864) 656 - 6828

For her personal development, Carol got back to 
her West Virginia upbringing of  hiking like she did 
with her dad and brother as a young girl on the 
Appalachian Trail.  During the SDP, Carol picked 
up hiking and walking again. She put in time on 
a local track and also went up to the mountains a 
few times with her husband and son. Some of  her 
hikes include climbing Clingmans Dome, the high-
est mountain in the Smoky Mountains, twice. The 
exciting changes she has been able to see in her life 
from this: “My blood pressure is the best it’s been 
in forever, and I lost 30 pounds, and I am working 
on another 30 that has nothing to do with SDP.”

For her community development, Carol support-
ed new causes through different organizations 
that she did not know about as well before. She 
started out her service by participating in Clem-
son University’s Move-In Day, working recycling 
for the day. She enjoyed her time doing Move-In 
Day because it gave her a chance to interact with 
more people than her job normally allots, both 
with students and other staff  members. Plus, 
Carol has continued to enjoy getting to encour-

80 hrs of Professional Development +
40 hrs of Community Service  +
30 hrs of Personal Development

Getting Out More Than 
What You Put In

age new people with how to recycle.  Another big 
point of  Carol’s community service has been to 
support the autistic community in different ways. 
Her grandson, Caleb, has autism and this time gave 
her an opportunity to work with both children and 

adults with autism and learn more about the dis-
order as well as support the individuals and their 
families. Carol has had two days at the Poultry 
Center for autistic children and their families to 
come and spend the day on the farm with other 
families, play with the animals and get to relax.

Carol Mosley-Foster does not want her great ex-
perience with the Staff  Development Program to 
be unique, however. When I asked what she would 
like to see in the next five years, she included: “I’d 
like to see the SDP continue…. And the farm 
continue.” The skills and lifestyle changes Carol 
acquired through the program have given her a 
future that can hold more possibilities than be-
fore for her next set of  goals. Furthermore, her 
involvement in the program has given her a heart 
for the program and other staff  members who 
would hope to participate in the program, say-
ing that she would love to continue to help and 
support the future of  SDP. She concludes our af-
ternoon with this advice for anyone who is even 
a little bit interested in the program: “Don’t be 
afraid to apply. Put thought into what you want 
to do. Don’t look at the amount of  hours; look 
at how it will benefit you and the community of  
Clemson. You get more out of  it than you put in.”
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